WEST LONDON WASTE AUTHORITY
Report of the Treasurer and Managing Director 20 September 2019

Budget Monitoring Report Period 4 (July)

SUMMARY
This report provides an update on financial and operational matters

RECOMMENDATION(S)
The Authority is asked to:-

1) Note the current financial position and forecast for 2019/20
2) Note the KPlIs
3) Note the financial decisions taken under the Scheme of Delegation to Officers

4) Note the update on exercise to validate HRRC wasteflows

1. Financial position —high level summary

A summary of the financial performance for the period and forecast to the end of the year is
provided below:

High level summary

P4 P4 Pa Year Year Year
Budget Actual Variance Budget Forecast Variance
£ 000s £ 000s £ 000s £ 0= £ M0s £ 000s

Expenditure
Employess 677 612 -B5 2,031 1,377 -54
Premises 835 213 -27 2,686 2,621 -GG
Waste Transport & Disposal 15,3534 15,632 233 45,138 45,585 613
Other supplies EES | 200 -131 952 953 -34
Depreciation 2,828 2,842 14 8,485 8,527 42
Financing and Other 2,182 2,172 -10 6,546 6,515 -31
Concession Adjustment -1,405 -1,405 0 -4,215 -4,215 0
20,908 20,921 13 62,723 61,968 -755

Income

Levies -20,270  -20,624 -354 -60,810  -60,730 20
Trade and other -538 -853 -215 -1,513 -2,010 -87
-20,908 -21,A77 -570 -62,723 -62,740 -17
{Surplus) ! Deficit 0 556 -556 0 -772 772
Disimbursement back to Boroughs 1,500 1,900 1,900 1,300
Het position after dizbursement 0 1,344 1,344 0 1,128 1,128

The summary shows how financial performance compares to the budget for both the period in
guestion and the forecast for the year. The overall performance for the period is close to
budget and the forecast surplus for the year shows a favourable variance (i.e. underspend) of
£0.7 million.



The forecast surplus includes unanticipated income from the PPP arrangement of £0.5 million
as previously reported, reducing the waste transport and disposal costs. There are also a
number of smaller but notable variances. This includes updated depreciation reflecting the
valuations for the 2018/19 accounts, a share of the increased cost in SERC insurance
premiums (under the PPP arrangement the Authority has to pay a share of the increase in
premiums if the increase exceeds 30%) and a mixture of wasteflow volume variations (e.g.
lower than budgeted volume of mattresses).

There are no concerning trends. However, it is important to note that waste volumes can
change significantly from month to month so waste flows will be continually monitored over the
course of the year and the forecast will be updated and reported accordingly.

The disbursement to boroughs of £1.9 million as detailed in earlier Authority meetings was
paid in July as planned and this results in a final forecast net position of a £1.1 million deficit.

The standard breakdown can be found in Appendix 1. This separates out the main types of
waste streams and distinguishes between PAYT and FCL activities and provides commentary
on the variances.

2. KPIs for 2019/20

The KPI table (Appendix 2) illustrates the performance across a wide range of key activities.
Most indicators are on target with just one significant item to note:

e KPI5 trade debt as proportion of levy income — the performance is significantly skewed
by the debt of one debtor. This debt is being chased through legal processes with
solicitors advice. It is expected that the debt will be recovered as the case is strong and
the debtor is a large national company, therefore the forecast is green.

It should also be noted that a new safety KPI has been added to the suite of KPIs. The new
indicator KPI18 is the lost time injury rate which is a safety KPI and commonly used across the
sector.

3. Delegated decisions

To provide further transparency of operational arrangements, this standard section of the
budget monitoring report summarises any significant financial decisions made by the
Managing Director and/or Chief Officers under the Scheme of Delegations since those
reported to the last Authority meeting.

Further to June’s Authority report detailing the proposal and delegating authority to the
Managing Director in consultation with Chair and Treasurer, a new gully waste PAYT rate has
been introduced for boroughs for 2019/20. This will give boroughs the opportunity to take
advantage of the Authority’s very competitive procurement and price for the treatment of gully
waste and will separate out charging for this material in line with other waste streams e.g.
green, wood etc.

4. HRRC Wasteflows

At the December 2018 meeting, Officers reported that a validation exercise would take place
in 2019 to ensure boroughs are charged fairly for HRRC waste through the FCL. This is
because over time local HRRC operational practices can change (e.g. through staff turnover)
which could unknowingly effect charging. In particular, it is important that any PAYT waste
which flows through HRRCs is identified and charged through the PAYT



The work identified that on the whole borough HRRC wasteflows were accurately charged with
the notable exception of one HRRC. In this case the site operates in a way where some PAYT
waste relating to commercial vehicles (vans) appears to be misclassified as household waste
and therefore the borough does not incur a PAYT charge and importantly the borough also

potentially loses revenue. Officers have been in discussion with borough colleagues who are
resolving the situation.

The work also identified a few minor operational improvements in relation to weekend

weighbridge operations at two HRRC sites and these have been passed on to the relevant
boroughs.

5. Financial Implications — These are detailed in the report.

6. Impact on Joint Waste Management Strategy — Improvements to financial management in
the Authority will continue to ensure that the Authority addresses policies of the JWMS.

Contact Officers Jay Patel, Head of Finance 0189554 55 11
jaypatel@westlondonwaste.gov.uk

lan O’Donnell, Treasurer
ianodonnell@westlondonwaste.gov.uk

Emma Beal, Managing Director 01895 54 55 15
emmabeal@westlondonwaste.gov.uk
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Appendix 1

Pay As You Throw Period 4 Forecast
Budg=t Actual Variance Commentary Budget Estimate Variance Commentary
£ 0= £ 0z £ 000s £ 000s £ 0= £ 0z
Ti slightly hi t the first half Potertizl i ithin budmeted
Waste - Residual 12,241 12,288 47 Tonnaze sightly higher 3t the frst i 36724 36,527 187 s
of the year waste wolumes
‘Waste - Food 106 100 -3 318 301 -1F
‘Waste - Mixed Organic 268 343 74 [Effect of green waste seasonality 207 BO7 o
Waste - Green 273 358 B6 Effect of seasonality E18 816 =
Unbudgeted clables and
Waste - Other 147 210 62 Unbucgeted recyciables and transport 442 628 187 m"'“:P::‘ R
Finandng 1,398 1440 43 4153 4321 125
Depreciation - SERC 2.269 2,194 -7 Impact of valuation [ 6,583 -213  Impact of valuation
Premises - SERC 430 430 L] 1289 1285 o
C ssion Accounting
AnEesson Arauntrs -1.208 -1,208 0 -3.623 -3.623 o
Adjustment
Higher to during first half of th
PAYT Levy income -15.525 -16,279 -354 ?:"" ST E e = 47,774 -47,684 &0
IF.ﬂ.‘I"I' Met Expenditure 0 -121 -121 0 -43 -44
Fixed Cost Levy Period 4 Forecast
Budg=t Auctus| Varimnce Commentary Budget Estimate Variance Commentary
£ 0= £ Oills £ 000s £ 000s £ 0s £ 0s
Employees &7 612 -65 [Effect of unfilled vacancies 2,031 14977 -54 Effect of vacancies
Fremises 465 438 -7 1357 1331 -66
‘Waste - Residual 1481 1,649 218 Higher than estimated tonnage 4444 4476 32
Waste - Green 150 160 10 451 397 -54
Waste - Wood 218 311 52 Higher than estimated tonnage 657 932 275 Forecasted high tonnage
Wasse - Other 517 161 351 Lower than estimated tonnage and rates 1537 200 537 Lower than estimated tonnage and
{rubble, mattresses) rates [rubble, mattresses)
u di tterm during the
Other Suppiies 331 200 A3 e SRENCing patiEm funng the 982 356 34
yeEar
Depreciation 560 645 B9 Impact of waluation 1673 1945 266 Impact of valuation
Finandng 497 432 -65 Lower borrowing cost than budgeted 14581 1,295 -196 Lover borrowing cost than budgeted
Revenue Funding of Debt 287 300 13 262 200 3B
C-:.r cession Aocounting 197 197 0 502 502 0
Adjustment
Trade Waste and Other Income -63E -E53 -215 High trade waste income -1,913 -2.010 -a7
FCL Leswy income -1 345 -2.445 1,900 Disimbursement to Boroughs -13.036 -11.136 1900 Dismbursement to Boroughs
Fined Cost Lewy Met
wee oSt Tevy 0 1,465 1,465 o 1171 1,171

Expenditure




Appendix 2

[kF1 o Misasure 201520 Target Foremst | Apr My Jun Jul Comments
Effidency
Tiorbal WCA washe Fendled by ,
KF12 Acthority tonnes, +f- ot | - 2vie 318208t NS . | aom | ssse2 | azzoe
- L S 57754 tonnes - ’ '
budeet]
— -
KF12 Tortel Kg WWEA waste pe B47 e £3¢ &7 &73 sm2
dwealling
HRAC reuse, recycling,
EF13 ' a0% 40% 40% 41% 41% Ik
oomipasted % (Tayford)
Borpugh HRRC Average reuss,
KP4 En " aas 3% | oaon | e | mm | 3
recycling, composted %
Trace debt as sroportion of , \ , o R . .
KF13 nan levy incame Max of 2% |1 month| 3.1% 12 0% 1158 10.9% B.2% |7.6% (£145,315] relntes to & single deot in lage) stazes of recoveny which we expect to recover
KFIE Syerage days to pay oreditors Pl of 30 oS 20 i} o) | 30
- Humbssr of sudit sctions or a 2 a . a .
recommendations ovendue
Service Delivery
Residusl waste ancil .
EF12 . . £l 1006 100.00% | 10000% | 10000% | 99.35% |Figunes ame for year ko date
divarsion rabs ’
oE Recycing rate for resicual 2.00% a6 | zma% | 273% | e29% | 5ot |Figures arefor yearto dete
waste
Safety
.. Foliowing the HE&S recommendation to review KPTs for H&S reporting this is Deing sdded o the reported KPS, ITs
. Lost Tirme injury frequancy eIng ) = & pont
KFI18 rata ’ e il 0005 000 0.00% 000%  |an indicator thet is widest used and recommended in the waste sechor and used by the H5E to comipare
peerfoeTranios betaeen industries.
— RIDDOR rate =k mil transher a - a 2 a s This has been reported &5 an incdent rather than & rete 85 we do not kave the information avsilable ok me of
N stations |previously inddents) pubisibing to provide the rate.
RIDDDR rake =t Twyford
EFiii o [a] o [a] 0 Q 0
[previously indidents)
Enwironment
—— EA reported incidents at ra a o a o a o
bransfer stbons
KEIL3 EA reparted incidents at a - a 2 a 2
Twnyford
Eduation
Humbszr of peopie 2 ot
KF124 PEORIE SnERg=s 3,000 4,836 24 amg 578 any
evenks
EFI13 Engagement on socal medis 8,000 9,397 k] 1,238 =4z 323
— Iben... .'Iﬂ-mt"ibdln EILS - = " o : c
training plen
Humbsar of visitors £
KF1L7 umREr at A kn aur 20,000 77868 | c3m | es77 | s4m | 3983

website

* FFis rafiect the most recent dats ovaiiobie of ¢ne time of wirting

Dtz prepared: 21 Sus 2045




